LiveWorkPlay Annual Report 2016

Celebrating 2lyears of helping the community welcome people with
intellectual disabilities to live, work, and play as valued citizéns
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iveWorkPlay.#

OUR VISION

A community where everyone belongs.

OUR MISSION

Helping the community welcome people with  intellectual disabilities

CORE:

LIVE:

WORK:

PLAY:

to live, work, and play as valued citizens.

OUR VALUES

People with intellectual disabilities are valuable contributors to the diversity
of our community and to the human family.

With respect to homes, health care, education, personal dignity, and personal
privacy, people with intellectual disabilities have the right to the removal of
barriers preventing them from experi encing the community on an equal basis
with other citizens

With respect to paid work at minimum wage or better, short -term unpaid
work, and volunteer positions, people with intellectual disabilities have the
right to the removal of barriers prevent ing them from experiencing the
community on an equal basis with other citizens.

With respect to cultural and spiritual life, sports and recreation, political life,

and the full range of human relationships, people with intellectual disabilities
have the right to the removal of barriers preventing them from experiencing
the community on an equal basis with other citizens.

Adopted by unanimavote of the membership at the

LiveWorkPlay Annual General Meeting of September 23, 2011.



REPORT FROM TEHAIR
Cathy Velazquez
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process utilized with employees throughout the organization.

Board education and develapent is a key priorityThe Board retreat on Noweber #MakeABuzz

21, 2015provided the Board with a better understanding of LiveWorkPlay
relationships and funding mechanisms, throumyhombination of strategic,
generative, and fiduciary discussioas well apresenations by representatives of
Families Matter C®p,andMadonna Nevitparent). Guest spakers at Board meetingdsocontributed to Board
development, as well as to the Board's recent risk management work and the development of a review process for
surplus funds and reserves, which will be a priority in 20Q67.In addition,Board members joiretour CeLeaders at
externalBoard development sessions topics such as financial reporting and dashboards, governance, and Board
NBONMzA G YSYy G &

LiveWorkPlay.?

@LiveWorkPlay

The Boad remairs up to date with the terms of the Qualit%sssurance Measureas required by the Ministry of
Commuity and Social Services (MCSH)elstMCSS Risk Assessmisnivell in process for submission this month.

A new Boad recruitment process basecdhe Governance as Leadership principles was developed an8 M@y i SR ®
Board orientationfacilitated in April,wasan effectiveintroductionfor newmembers anda good refresher foall.

On behalf of the Board,joinedJulie King®ne and KeenalVellar atseveral sector meetingsa meetingfor

Developmental Services (D&jh Karen Chia, Assistant Deputy Ministek|CSS; a question and answer meetivith

David RemingtorDS Eastern Regi@irector, MCSShe MCSS media event in Aurora, at whidimister Jaczek

announced Innovative Housing project funding across the province (LiveWorkPlay is a lead on one project and a partn
on another).

| was honoured to joiff A @S2 2 Ndple 4t théAnarig People Gala i@ctober where our Gheaders and
organization were celebrated along with other deserving local individuals and agencies.

Board support of LiveWorkPlay extends well beyond formal meetings and astitatinvolvement with volunteer
matches or task forces, supporting our events, andvabtipromoting and advocating for LiveWorkPlay and its values in
the community.l continue to be impressed with the work of dBoard members inside and outside of the boardroom.



Big,heartfelt thanké 2 da@dest wishes tay colleagues who havecenty endedor arenow ending theirBoard

terms. Andrew Bearss (right photo below, standiriy ffom left) was a great asset the team as Directoduring the

first part of the Board yeaClement Charigft photo below, behind Janet Balcomejerved for muiple yeas, helping

the Board makemportant decisions and laye groundwork for transitioning our governance modéhughn McKinney
(right photo below standing far lef}, contributed significantlyto the Boardand Governance Committee work tlyiear.

Both Andrew and Vaughnill continueas valued members of the Employment Task Faiéewere fortunate to have
Cecelia Taylor, long serving pabhir, serve as an inaugural member of the Governance Committee for a 1 year term,
which has now endedlhank wu all for your service!

Danid Spagnol@andKari Whatleypictured below 2" and 3¢ from the right) joined the Boarthid-term. Onbehalf of
LiveWorkPlaythey recentlyaccepted $500@rom the Ashbury College team that wonYeouth Philanthropy Award by

championing LiveWorkPlay as their cause of
choice!

Stacey DiffirLafleur completedher first term
on the Boardjs looking forwad to returning
as a vetera and will join Dan, Kari and | in
welcomingChristine Felteau and Biily
Fitzpatick who will stand for electiofor their
first time on September 9

Our Board members always enjoy the
opportunity to talk with as many of you as ,
possible during Family Feast events, the Maks
A Buzz gala, at oitGM¢ anytime and
anywhere that wecanconnect. This
enthusiasm is due to the incredible work that
our ColLeaders and the entire LiveWorkPlay
staff team, our more than 150 volunteers, about 100 community partners, and all of our members and families
contribute eve®  RTlo alldf our partners in government, business, and the-piardit community as well as staff,
volunteers, members, and faigj thank you for a great yeaand fa all that you do every day!

I am laking forward to an excitingearaheadwith youin 20162017!



EXECUTIVE STAFF REPORT
Julie Kingstone and Keenan Wellar
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used in the LiveW#Play bylaws (5.2) that staten part:

dThe Executive Staff shall have the general and active
management of the affairs of the Corporation.
He/she/they shall see that all orders and resolutions of th
Board of Directors are carried into effdzg

In the case of LiveWorkPlay, there aterentlytwo

Executive Staff who share this honour and respaititsi. 1
On an operational level, we work as a team blstohave A
particular areas of emphasis or unique responsibility.

As the Director of Operations, for example, Julie is the le
on most financial matters. This ranges from everyday
banking to preparing financial reports for the board and
interacting with our auditor tgrovide whatever is needed
in the preparation of our annual audis the Director of
Communications (also as an example) Keenan is the leal
on LiveWorkPlay messaging. This ranges from internal
newsletters tosocial media channels faublic media
appearanes, as well as formal documents such as this
annual report.These are a few small examples designed
provide some insight into how our steal leadership role
works on a dailypasis.

It seems like a lifetime ago (actually, September 2015) tha

Ly f I & uabRepoilimedalkédyalyout the along with a packed house of supporters and local dignitar
importance of human resurces in light of LiveWorkPlay ~ We christ@ed the opening of the new LiveWorkPlay office
efforts to become increasingly pers@entred and to and formally launched the 2 y'y'A OSNE& | NB 0

/ 2dzNF 3S G2 CFAfé¢ OKOGGLIVKKTC
office was motivated by team performance (we needed a
bigger and more collaborative space) bustaso resulted in
cost savings. Wiwin situation!

respond effectively to growing demand for our supports
and services. This was certainly the case in ZIH, our
busiest year in the 21 year history of the organization.
Recruiting, training, and coaching of staff was a-stop
activity ¢ as it always should bebut it was a uniquely demanding year as staffing needs fluctuated in response to our
efforts to contribute to supporting individuals in crisis, as well as trepexities of organizing felr-service contracts.

CKAA gAff 0S (GKS aySg y2NXI ¢ 3 2dualdiagribgdshidlotNdRreeds I&bSINGSas | |
402 YLX SE¢ 4 K 2In s6rBeSsRiatidrdztiis darsrhehddmultiple staff mensbeorking with one individual,

YR GKS ySSRa Yl & AYyONBIaS 2NJ RSONBIasS 20SNJ GAYSo ¢KI
With the introduction of Passport funding (individualized dollars that flow from government to individuals/families who
then contract for services) and the expectation that this funding methodology will likely expand, we are responding to
demand as quickly as we can. At the same time we are working through the many challenges that come with these
arrangementg; additional adminigrative complexity as well as very fluid staffing needs as we attempt to respond to the
specificsupport requirements of each of our members (whether they are coming through the Developmental Services
Ontario(DSOprocess or through feéor-service).

Thedifferent ways that individuals and families come to the organization has produced some new situations that we are
trying to navigate. An example of this in 262616 was attempting to come up with a fair and reasonable approach to
ourtravel supports(odlgy AT Ay 3 | yR &dzLJLI2 NI G NI @St 2L NIdzyAidArsSa T2
how to appropriately recover the additional costs incurred by LiveWorkPlay in providing travel support to those with
annual memberships and/or fefr-service as @il as those who have a placement through DSO. This is part of a
broader discussion wrapped up in deliberations about surplus funds (see the financial discussion later in this report).
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In the interim,the annual membership fe@nnual membership is a fder-service option) has been reduced to $1200

(from $1500) and travel is no longer included. We made this change out of recognition that those who were not going
on trips (either because it was not of interest or because tigftied up before they could register) were paying for a
membership privilege that they were not using. We are confident in this decision and it also means that consideration c
the broader question of travel support is disentangled from annual membeshivices.

Innovation, especially in persarentred practices, almost always brings with it these types of tensions, which are
certainly not limited to our travel support. As an additional example, our employment supports are widely recognized in
Ottawaa/ R 60Se@2yR a4 RStAOGSNAYy3I SEOSLIiA2ylt NBadzZ Gaod . dzi
one yet ae happy about it; nor would weexpect them to be!

At the same time, we are not in control of the labour market, and no matter how haraytdoes not always deliver a

job as quickly as the person who is waiting would like. Given that some of those who are waiting are also pdging fee
ASNIAOS:E AdQa | NBFfAGe (BRYIGKRAI ¢2 U BEbHBREISNRENB S R &
than continuing our efforts to be transparent about what is involved in our job development and working to build and
maintain strong relationships.

The evolution of our employment supports will be an operational focus for 2016 .Many of our membership are

likely unaware that we have never had annualized funding support for this initiative. In other words, for about ten years
now we have been providing secttmading employment supports based on the cobbling together of variouggeand

other time-limited funding sources. It is beyond time for a change in that statesognizing that we are not in control

of what funders choose to do, all indicators point to this being the right time and ptedevelop a renewable funding
source.

This is important from a variety of perspectivethis includes the internal benefits of being able to recruit and retain
employment supports staff but also to address the number one concern of those profesgjohaithe employees and
employers tley are involved in supporting can be confident that LiveWorkPlay will have a continuing role in their
relationship.

We will not be standing still with our community participation supports and/or support for the home ldfarof

members. For exampleura Y+ G OKAy 3¢ AYAGAFGABS (2 KStL)I odAftR NBf I
has delivered some great outcomes (aka friendshj@al) our volunteer recruitment processes are the enfynany
2U0KSNIJ 2NHIF YyATFIA2yad 246000 KA 3 SR 23 &6 Q (Y SWDISNERG KIKER KIS FS
match, or who are even close to having the number of relationships in their lives as they would like.

t NI 2F GKS FyagSNI Aa 2dz2NJ ySég a¢ Sk Y [ SpaRdpatianistitia@i dzNBS &
manage their incredibly complex daily schedules while at the same tinirtairdng top level oversight. This means

making sure that we are not only keeping our promise of the type and hours of support we are providing, but also
keeping a continuing eye on quality of life issues for each of our members and identifying opportunities as well as the
need to develop new strategies where current efforts are not working.

Jen Soucy and Grace Hudson have already assumed these duties amatkailosely with Allison Moores, returning
from maternity leave as our Support Coordinator, to ensure that we our do our best to see the big picture in the lives of
each of our members.

On this note we must recognize the work of George Kranitis, whapeed many months of doublduty over the past
@SINE aSNBAYy3 a 020K I ¢SIFY [SIR YR Fa AYGSNARY { dzLJ
complexity of these types of roles at LiveWorkPlay it is often impractical to fill-sfrontabsences with outside recruits.

This meanshat not only does one person step up to fill the role, but everyone else on the team has to flex and shift and
inevitably take on additional duties. It was truly a great team effort but we do tip our c&etwge for taking on a very
challenging situation and delivering outstanding results.

Last but not least we must acknowledge the productive partnership with our Board of Directors, often the most

dzy KSNJ ft RSR 2F 2dzNJ 2 NHIF YAl |olvbatagc@avardty of fidycing GEngibilitek thad areYy dz:
critical to continuing operationwith finding time for strategic and generative discussions that are focused on the future.
They are alsone of our key sources of support as Executive Staftl@isdvas one of those years we needed that

support are called upon it with frequency to make important decisions to move the organization forward.
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REPORT ON OPERATIONW3ulie Kingstone

This year | would like to focus on an important communication with bl '(V,; :

our membership about the financial situation of the LiveWorkPlay : ( \\ \\’ 'r; d
organizationl discussed the contents of this report with the Baard
but I just want to first be clear that ongoing financial management ,
the organization is an Executive StBffard of Diectors partnership, [ {; - o
guided by a combination of our Hgws, policies and procedures, an ™ ‘
various regulatory influences. | am reporting to you as the individu
GKIFIG Aa Y2ad FNBljdzSydate GlFals
financial strategies, whicare of course critically linked to realizing
the impact and outcomes appropriate to our mission, vision, value
theory of change, and the agreements we make with individuals,
families, funders, and other community partners.

2 dzNJ

,2dz oAff 20aSNBS Ay (GKAa @&SIN
excess of revenues over expendituf@sich | shall refer to as a

G & dzNLJ dza ¢ T NLR4YB70KoBtNiByea?, ¥indl a @uulabive The annual Perse@entred Genering was an

surplus of $885,26ch ¥ (G KA & | Y2dzy i bHy T Iopportunity to share and learn about being the bd S NJ/
NBaUiGNROGSR Fdzy R ol f Iy OS gwhictdliill ‘we can be in supporting individuals and contributy §j
NEFSN §RPBA ¢ 6B A& dzZNNB }fl'j f & 2 dzNJ [to positive change in our communities. The challgn 1 J2
$250,000 represents an operating reserve that is in pladestused  ©f Puilding and supporting persesentred teams

in part orin whole (must be approved by the Board) in the case of qvas clearly a concern shared by meseryone, as
evidenced by the huge turnout for the discussion

funding disruption. hosted on the final day of the conference. | want

The remainder is a compensation reserve timtkes possible 296 thank Mills Community Support (based in Almon
salary enhancements for staff who have served with the organizati!' th _ { r‘: @ I? lh Nf Q":j / _2 ;Y dzy" A
for two or more years. This fund was established in 20034 as a n s ar'ng_t € wor they have donedra g

. . encouraging environments backed by policies an
temporary measure recognizing that staff had not received salary .
. ) procedures that meet all the required regulatory
increases §|nce 2003. The reason thasesalary enhancements ar.1d standards. They are always willing to help!
not salary increases is that the funders of our supports and services
do not build salary increases into their funding models, and therefore it is only through reserves and/or other resources
that additional compensation is psible. This does not mean that annual salary increases are impossible, only that they
would need to be structured within the context of these fiscal realities. Given the shifting landscape of Developmental
Services funding, the Board has thus far opteddntinue the wage enhancement policy. This is one of many issues to

be considered in 2018107.

Getting back to the operatingeserve this figure may or may not be approprigteour organization in 2028017 and

the Board and Executive Staff will be cdlesing this issue starting immediately after the Annual General Meeting.
Following a recommendation of renowned nrprofit leader and consultant Hilda Polanco this will be pursued within the
FNI YSG2N] 27 RekebvesplarnigSA sidlly-41ad ahpradach for norprofit organizations ' yR (K S
accompanyin@Operating Reserves Policy Tooithis research and the subsequent strategic guidelines were prepared
08 'Yy AYONBRAOGES O2ftFr 02N GAZY 2F A YyNoh@fitfROgeratirg Reseywés 2 NJ
LYAGAFGA@S 22N] ANRdzLIPe [/ 2YLX SGSR Ay wnanmnanX FFAIGSNI az2ys
the charitable sector but are now accompanied additionally by practical examples of how organizationsunzueest

their reserves and how the accompanying policies were written.

It would be understandable if our membersmt to understand not only how our existing surplus will be utilized, but
also want to know how we managed to generate such a significaptusur



In brief, it owes mainly to decisions made by the Baard carried out by the Executive Staff far back as 2062003.
Having for the first time received annualized dollars from the Ministry of Community and Social Sar2@s2002
we faced he happy problem of no longeequiring fundraising dolls to support basic operations.

A commitment was madat this timethat fundraising and donations should, whenever possible, be used only for short
term initiatives with a clear beginning and end &ndfor building towards a future initiativand/or for reserve funds to
protect us from the unexpected

Through this prudent policy more than $500,000 was accumulated in aid of planned housing initiatives. This was
invested with the purchase of 7 condorium units as part of the Canadantario Affadable Housing Prograim 2008
2009 (total purchase price of about $1,200,000 with $700,000 coming fror@ @%&HP

The LiveWorkPlaggro-rated portion of the investment was returned to owrganizationm 20152016 by exiting the
COAHRgreement! & RSUGI Af SR A yhe dohdd uinits&vé&¢ shllid(@ne WaS kdRl lWffersthe 22036 fiscal
year and one remains for sale and these proceeds will be a part of theZilffirancial statements) and the COAHP
contribution to the purchasesvas returned ¢ the affordable housing system.

The policy regarding fundraising and donations has continued to the present day, and with the exception202913
(a small deficit}his has resilted in annual surpluse3hese amulative surpluss alded to the funds returned to us from
exiting the COAHP and sale of condo unitgdsaus with the current totalsecorded in the audited financial statements.

| share this information not only because it is significant and our men#etshe public should have a transparent
understanding of our funding situation, but also because it is important to note that our surplus funds are not generatec
by any fees that are paid by our members/families for LiveWorkPlay supports and servietkekiths feefor-service,

annual memberships, travel support, or any other cost associated with accessing our services and supports, these
amounts are designed to meet our operating costs, not to generate a suglsy | have provided a visual breakeh

of our feefor-service to illustrate this.

Our surplus funds come from donations (typically between $60,000 and $70,000 pengleding our three third party

golf tournament$ plus fundraising events such as Make A Buzz Ottawa (formerly the Rexciectess annual auction

and Engines of Success recognition banquet). Please note that in the events category of our audited statements our
FlLYAfe FSILada FyR bSg ,SFNDRDa 90S LI NIe NBE AyOfdRRSRZ
which we consider an investment in communiiyilding. At present the only internally organized event designed as a
fundraiser is Make A Buzz Ottafday 11in 2017)which should typically generate $30,68@0,000 in net proceeds.

Ly Ol & Sar fioin @y explayfafidn Sius fawhat it allmeansisthat LiveWorkPlay is in a very healthy financial
position There are no certainties or guarantees about what the future will hold, but along with our Board, | am
comfortable in stating that we are amonige most stable of organizations in our entire sector.

| must be clear that being engaged primarily in the delivery of humarices reliant upa government support, any
changes in the financial and/or political situation of our province can have arcipgrad sahere will never be a time
when the future is completely certain. But our membership and supportersegainly take hearin knowing that the
decisionmaking related to oufinancial planningas well as focus oensuringstrategic relevancéo our community,
combines for a very healjffuture outlook.

¢2 KStLI dzy RSNREGEFYR Y2NB [062dzi 6KSNBE 6S INBE O2YAy3d TNI
document which is provided on the pages that follow. The transformation of Developrineétes, as a system, has

been underway for a decade, and we clearly on the edge of highly significant changes that will be directed by the
Ministry of Community Social Services. At the same time, individuals, families, agencies, and communitiegiage evol
and leading change. With your help we will continue to navigate as le&digg proponents of positive change in both
worlds, and work towards a support system thainenersed in delivering communHyased outcomes.



REPORT ON COMMUNICATION&eeran Wellar

Ly tFad 288FNR&E NBLRNI L RBOGIAfSR YIFIe2NI OKFy3asSa Ay| 2dz
Information Technology management and | am pleased tp
report that a year later the plan is working well in terms of
meeting the daily needs of our staff, our members, our
partners, and the public. A keallenge this year was to
simply keep up with our dynamic human resources, and
without a doubt at certain times this was very challenging.
| have developed a number of new processes to make thjs
easier¢ the way technology is brought into service and
how it is repurposed has evolved, and after playing catch
up at times throughout the year, | believe the new routine
will serve the organization well.

(%)

Internal Communications management haS become Quite Suitab|y, here | am in the backgrouﬂiﬂh the
appropriately complex, given that it is almost always tearr '[ ; %)2; &Ij dzA %I /YZ f ; S )E/I S %Fzgé\?{o@h v
; o ¢ - YLI A3 usSt Ut

of staff members who are working Fogether{ Whether It I.S find the right word to best describe the experience, but
taskorientedand/or focused on a single individualwhois g A YLINBaa A @S¢ A a LIThKhoLdaly Y :
receiving support from various staff. It is a common raised alrrfwoslt_ _$33\,/008|abut ggnerated sustained publi_cOl

; attention for LiveWorkkRy and our mission over a period o
experience fqr members of our team to feel ovc_arw_helmed eight weeks and hosted ten public events!
from time to time at the sheer volume of canunications
but we have a strongly weekly team meeting stiure that helps to bring it all together. The new Team Lead structure

also helps by ensuring that guidance and mentorship are available from additional sources.

Last year was a banner year for conference presentations and consultations, most of themtiggnevenues with

cost recovery or a small proceeds to LiveWorkPlay. There were no less invitations tendered202015ut there
simply was not as much time available. | am very pleased however with participation in the provincial Presence to
Citizership networking group which is building towards an educational gathering in the winter. In brief, this is a
provincially funded leadership group working towaedsommunity of practice related to persesentred, assetdased,
community-based outcomes. | Wishare more about this in the months to come.

Much of my advocacy efforts on behalf of LiveWorkPlay this year were focused on issues related to (de)segregation,
employment, and human rightscluding assisted dying legislatiddommunity Living Ontario and the Canadian
Association for Community Living provided valuable leadership and support on these issues.

With the establishment of the Developmental Services Innovative Housing TasKBSteEE Rhere were opportunities

for sharing ideas as well as debating models of service. Most of our provincial investment in housing outcomes for
people with intellectual disabilities is stikd to segregated group living (group homes and related arrangements). This
is shifting however, rrd LiveWorkPlay will be looking to lead by example through our new partnerships with the
Multifaith Housing Initiative and Centretown Citizens Ottawa Corporation. With funding support from the DSIHTF the
plan is to support as many as 12 individuals witkliactual disabilities to live in affordable apartments in newly built
non-profit housing communities.

I have continued to represent our advocacy for authentic employment and a continuing shift away from sheltered
workshops and day program¥ournalistMoira Welsh compiled an impressive sheltered workshop investigation for the
Toronto Star and | was pleased to contribute background as well as direct quotes in support of this work.

It had been somewhatnclear how the Ministry of Community and Social Sesviotended to implement a planned

shift away fromfunding this archaic practice, but in November the Minister (Helena Jaczyk) clarified the situation by
Fyy2dzyOAy3 (GKFG GKS GaFNRYy(d R22NE 2F LINR DAY Qalthoughe T dzy |
existing workshops may continue for the time being, there will not be any neticjpants.

10



