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LiveWorkPlay Annual Report 2016 
Celebrating 21 years of helping the community welcome people with 

intellectual disabilities to live, work, and play as valued citizens! 
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OUR VISION  

 

A community where everyone belongs.  

 
OUR MISSION  

 

Helping the  community welcome people with  intellectual disabilities  
to live, work, and play as valued citizens.  

 
OUR VALUES  

 

CORE:  People with intellectual disabilities are valuable contributors to the diversity 
of our community and to the human family.   

 
LIVE:   With respect to homes, health care, education, personal dignity, and personal 

privacy, people with intellectual disabilities have the right to the removal of 
barriers preventing them from experi encing the community on an equal basis 
with other citizens . 

 
WORK:  With respect to paid work at minimum wage or better, short -term unpaid 

work, and volunteer positions, people with intellectual disabilities have the 
right to the removal of barriers prevent ing them from experiencing the 
community on an equal basis with other citizens.  

 
PLAY: With respect to cultural and spiritual life, sports and recreation, political life, 

and the full range of human relationships, people with intellectual disabilities 
have  the right to the removal of barriers preventing them from experiencing 
the community on an equal basis with other citizens.  

 

Adopted by unanimous vote of the membership at the 

LiveWorkPlay Annual General Meeting of September 23, 2011. 
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REPORT FROM THE CHAIR 

Cathy Velazquez 

 

¢ƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ όǘƘŜ .ƻŀǊŘύ remained ŦƻŎǳǎŜŘ ƻƴ ŀŘǾŀƴŎƛƴƎ ǘƘŜ [ƛǾŜ²ƻǊƪtƭŀȅ Ƴƛǎǎƛƻƴ throughout the past year.  

A comprehensive calendar of priorities for the year was established, providing for a clear understanding 

ƻŦ ƻǳǊreǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ƎƻŀƭǎΦWe held 12 formal Board meetings since the last 

AGM.  I'm pleased to report that the established prioritieǎ ƘŀǾŜ ōŜŜƴ ŀŘŘǊŜǎǎŜŘΣ 

with some of the more complex tasks tagged for refinement in our new mandate. 

Belƻǿ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ ƘƛƎƘƭƛƎƘǘǎ ƻŦ ǘƘŜ ȅŜŀǊΥ 

 

With the shift to ǘƘŜ .ƻŀǊŘ{ƻǳǊŎŜ άDƻǾŜǊƴŀƴŎŜ ŀǎ[ŜŀŘŜǊǎƘƛǇέ ƳƻŘŜƭΣ the Board 

invested ǘƛƳŜ ǘƻ ǊŜǾƛǎŜ ŀƴŘ ŀƭƛƎƴ ƻǳǊ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎΦ  bŜǿ Executive Staff 

(Co-Leader) and Board job descriptions were developed and implemented, 

enhancing the understanding of respective ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦIn addition, we 

ƛƳǇƭŜƳŜƴǘŜŘ ŀ ƴŜǿ /ƻ-[ŜŀŘŜǊ ǇŜǊŦƻǊƳŀƴŎŜ ŦŜŜŘōŀŎƪ  ǇǊƻŎŜǎǎΣ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ 

process utilized with employees throughout the organization.  

 

Board education and development is a key priority. The Board retreat on November 

21, 2015 provided the Board with a better understanding of LiveWorkPlay 

relationships and funding mechanisms, through a combination of strategic, 

generative, and fiduciary discussions, as well as presentations by representatives of 

Families Matter Co-Op, and Madonna Nevitt (parent).  Guest speakers at Board meetings also contributed to Board 

development, as well as to the Board's recent risk management work and the development of a review process for 

surplus funds and reserves, which will be a priority in 2016-2017. In addition, Board members joined our Co-Leaders at 

external Board development sessions on topics such as financial reporting and dashboards, governance, and Board 

ǊŜŎǊǳƛǘƳŜƴǘΦ   

 

The Board remains up to date with the terms of the Quality Assurance Measures, as required by the Ministry of 

Community and Social Services (MCSS).  The 1st MCSS Risk Assessment is well in process for submission this month. 

 

A new Board recruitment process based on the Governance as Leadership principles was developed and implŜƳŜƴǘŜŘΦ  

Board orientation, facilitated in April, was an effective introduction for new members and a good refresher for all. 

 

On behalf of the Board, I joined Julie Kingstone and Keenan Wellar at several sector meetings:  a meeting for 

Developmental Services (DS) with Karen Chan, Assistant Deputy Minister, MCSS; a question and answer meeting with 

David Remington, DS Eastern Region Director, MCSS; the MCSS media event in Aurora, at which Minister Jaczek 

announced Innovative Housing project funding across the province (LiveWorkPlay is a lead on one project and a partner 

on another). 

 

I was honoured to join [ƛǾŜ²ƻǊƪtƭŀȅΩǎ table at the Amazing People Gala in October where our Co-Leaders and 

organization were celebrated along with other deserving local individuals and agencies.  

 

Board support of LiveWorkPlay extends well beyond formal meetings and activities, to involvement with volunteer 

matches or task forces, supporting our events, and actively promoting and advocating for LiveWorkPlay and its values in 

the community. I continue to be impressed with the work of our Board members inside and outside of the boardroom. 
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Big, heartfelt thank ȅƻǳΩǎ and best wishes to my colleagues who have recently ended or are now ending their Board 

terms. Andrew Bearss (right photo below, standing 2nd from left) was a great asset to the team as Director during the 

first part of the Board year. Clement Chan (left photo below, behind Janet Balcome), served for multiple years, helping 

the Board make important decisions and lay the groundwork for transitioning our governance model. Vaughn McKinney 

(right photo below, standing far left), contributed significantly to the Board and Governance Committee work this year. 

Both Andrew and Vaughn will continue as valued members of the Employment Task Force. We were fortunate to have 

Cecelia Taylor, long serving past-chair, serve as an inaugural member of the Governance Committee for a 1 year term, 

which has now ended. Thank you all for your service! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Daniel Spagnolo and Kari Whatley (pictured below, 2nd and 3rd from the right) joined the Board mid-term.  On behalf of 

LiveWorkPlay, they recently accepted $5000 from the Ashbury College team that won a Youth Philanthropy Award by 

championing LiveWorkPlay as their cause of 

choice! 
  

Stacey Diffin-Lafleur completed her first term 

on the Board, is looking forward to returning 

as a veteran and will join Dan, Kari and I in 

welcoming Christine Felteau and Brigid 

Fitzpatrick who will stand for election for their 

first time on September 9. 
   

Our Board members always enjoy the 

opportunity to talk with as many of you as 

possible during Family Feast events, the Make 

A Buzz gala, at our AGM ς anytime and 

anywhere that we can connect. This 

enthusiasm is due to the incredible work that 

our Co-Leaders and the entire LiveWorkPlay 

staff team, our more than 150 volunteers, about 100 community partners, and all of our members and families 

contribute everȅ ŘŀȅΦTo all of our partners in government, business, and the non-profit community as well as staff, 

volunteers, members, and family, thank you for a great year, and for all that you do every day! 
 

I am looking forward to an exciting year ahead with you in 2016-2017! 
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EXECUTIVE STAFF REPORT 

Julie Kingstone and Keenan Wellar 
 

WƘŀǘ ƛǎ ŀƴ ά9ȄŜŎǳǘƛǾŜ {ǘŀŦŦέ ȅƻǳ ŀǎƪΚ LǘΩǎ ŀ ǘŜŎƘƴƛŎŀƭ ǘŜǊƳ 
used in the LiveWorkPlay by-laws (5.2) that state in part: 

άThe Executive Staff shall have the general and active 
management of the affairs of the Corporation.  
He/she/they shall see that all orders and resolutions of the 
Board of Directors are carried into effectΦέ 

In the case of LiveWorkPlay, there are currently two 
Executive Staff who share this honour and responsibility. 
On an operational level, we work as a team but also have 
particular areas of emphasis or unique responsibility. 

As the Director of Operations, for example, Julie is the lead 
on most financial matters. This ranges from everyday 
banking to preparing financial reports for the board and 
interacting with our auditor to provide whatever is needed 
in the preparation of our annual audit. As the Director of 
Communications (also as an example) Keenan is the lead 
on LiveWorkPlay messaging. This ranges from internal 
newsletters to social media channels to public media 
appearances, as well as formal documents such as this 
annual report. These are a few small examples designed to 
provide some insight into how our shared leadership role 
works on a daily basis. 

Lƴ ƭŀǎǘ ȅŜŀǊΩǎ !ƴƴual Report we talked about the 
importance of human resources in light of LiveWorkPlay 
efforts to become increasingly person-centred and to 
respond effectively to growing demand for our supports 
and services. This was certainly the case in 2015-2016, our 
busiest year in the 21 year history of the organization. 
Recruiting, training, and coaching of staff was a non-stop 
activity ς as it always should be ς but it was a uniquely demanding year as staffing needs fluctuated in response to our 
efforts to contribute to supporting individuals in crisis, as well as the complexities of organizing fee-for-service contracts. 

¢Ƙƛǎ ǿƛƭƭ ōŜ ǘƘŜ άƴŜǿ ƴƻǊƳŀƭέ ƎƻƛƴƎ ŦƻǊǿŀǊŘΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ dual diagnosis and other needs labelled as 
άŎƻƳǇƭŜȄέ ǿƘƻ ƴŜŜŘ ƻǳǊ ƘŜƭǇΦ In some situations this can mean multiple staff members working with one individual, 
ŀƴŘ ǘƘŜ ƴŜŜŘǎ Ƴŀȅ ƛƴŎǊŜŀǎŜ ƻǊ ŘŜŎǊŜŀǎŜ ƻǾŜǊ ǘƛƳŜΦ ¢ƘŀǘΩǎ ŀ ƴŜŎŜǎǎŀǊȅ ōǳǘ ǾŜǊȅ ŎƘŀƭƭŜƴƎƛƴƎ ǊŜŀƭƛǘȅΦ 

With the introduction of Passport funding (individualized dollars that flow from government to individuals/families who 
then contract for services) and the expectation that this funding methodology will likely expand, we are responding to 
demand as quickly as we can. At the same time we are working through the many challenges that come with these 
arrangements ς additional administrative complexity as well as very fluid staffing needs as we attempt to respond to the 
specific support requirements of each of our members (whether they are coming through the Developmental Services 
Ontario (DSO) process or through fee-for-service). 

The different ways that individuals and families come to the organization has produced some new situations that we are 
trying to navigate. An example of this in 2015-2016 was attempting to come up with a fair and reasonable approach to 
our travel supports (orgŀƴƛȊƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ǘǊŀǾŜƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƻǳǊ ƳŜƳōŜǊǎύΦ ²Ŝ ǎǘƛƭƭ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ŀƴǎǿŜǊ ƻŦ 
how to appropriately recover the additional costs incurred by LiveWorkPlay in providing travel support to those with 
annual memberships and/or fee-for-service as well as those who have a placement through DSO. This is part of a 
broader discussion wrapped up in deliberations about surplus funds (see the financial discussion later in this report). 

It seems like a lifetime ago (actually, September 2015) that 
along with a packed house of supporters and local dignitaries 
we christened the opening of the new LiveWorkPlay office 
and formally launched the 20th ŀƴƴƛǾŜǊǎŀǊȅ ōƻƻƪ ά¢ƘŜ 
/ƻǳǊŀƎŜ ǘƻ Cŀƛƭέ όƘǘǘǇΥκκƭƛǾŜǿƻǊƪǇƭŀȅΦŎŀκŎƻǳǊŀƎŜύΦ hǳǊ ƴŜǿ 
office was motivated by team performance (we needed a 
bigger and more collaborative space) but has also resulted in 
cost savings. Win-win situation! 
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In the interim, the annual membership fee (annual membership is a fee-for-service option) has been reduced to $1200 
(from $1500) and travel is no longer included. We made this change out of recognition that those who were not going 
on trips (either because it was not of interest or because the trip filled up before they could register) were paying for a 
membership privilege that they were not using. We are confident in this decision and it also means that consideration of 
the broader question of travel support is disentangled from annual membership services. 

Innovation, especially in person-centred practices, almost always brings with it these types of tensions, which are 
certainly not limited to our travel support. As an additional example, our employment supports are widely recognized in 
Ottawa aƴŘ ōŜȅƻƴŘ ŀǎ ŘŜƭƛǾŜǊƛƴƎ ŜȄŎŜǇǘƛƻƴŀƭ ǊŜǎǳƭǘǎΦ .ǳǘ ǘƘƛǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ǘƘƻǎŜ ǿƘƻ ǿŀƴǘ ŀ Ƨƻō ŀƴŘ ŘƻƴΩǘ ƘŀǾŜ 
one yet are happy about it ς nor would we expect them to be! 

At the same time, we are not in control of the labour market, and no matter how hard we try it does not always deliver a 
job as quickly as the person who is waiting would like. Given that some of those who are waiting are also paying fee-for-
ǎŜǊǾƛŎŜΣ ƛǘΩǎ ŀ ǊŜŀƭƛǘȅ ǘƘŀǘ ǘƘƛǎ ǿƛƭƭ ōŜ ǇŜǊŎŜƛǾŜŘ ōȅ ǎƻƳŜ ŀǎ άǇŀȅƛƴƎ ŦƻǊ ƴƻǘƘƛƴƎΦέ ¢ƘŜǊŜ ƛǎ ƴƻ easy answer to this, other 
than continuing our efforts to be transparent about what is involved in our job development and working to build and 
maintain strong relationships. 

The evolution of our employment supports will be an operational focus for 2016-2017. Many of our membership are 
likely unaware that we have never had annualized funding support for this initiative. In other words, for about ten years 
now we have been providing sector-leading employment supports based on the cobbling together of various grants and 
other time-limited funding sources. It is beyond time for a change in that status ς recognizing that we are not in control 
of what funders choose to do, all indicators point to this being the right time and place to develop a renewable funding 
source. 

This is important from a variety of perspectives ς this includes the internal benefits of being able to recruit and retain 
employment supports staff but also to address the number one concern of those professionals ς that the employees and 
employers they are involved in supporting can be confident that LiveWorkPlay will have a continuing role in their 
relationship. 

We will not be standing still with our community participation supports and/or support for the home life of our 
members. For example, our άƳŀǘŎƘƛƴƎέ ƛƴƛǘƛŀǘƛǾŜ ǘƻ ƘŜƭǇ ōǳƛƭŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ōŜǘǿŜŜƴ ƻǳǊ ƳŜƳōŜǊǎ ŀƴŘ ƻǘƘŜǊ ŎƛǘƛȊŜƴǎ 
has delivered some great outcomes (aka friendships!), and our volunteer recruitment processes are the envy of many 
ƻǘƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ .ǳǘ ǘƘƛǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ Ƴŀƴȅ ƳŜƳōŜǊǎ ǿƘƻ ƘŀǾŜ ȅŜǘ ǘƻ ōŜƴŜŦƛǘ ŦǊƻƳ ŀ ǎǳŎŎŜǎǎŦǳƭ 
match, or who are even close to having the number of relationships in their lives as they would like. 

tŀǊǘ ƻŦ ǘƘŜ ŀƴǎǿŜǊ ƛǎ ƻǳǊ ƴŜǿ ά¢ŜŀƳ [ŜŀŘέ ǎǘǊǳŎǘǳǊŜΦ ²Ŝ Ŏŀƴƴƻǘ ŜȄǇŜŎǘ ǘƘŀǘ ƻǳǊ ŎƻƳƳǳƴƛǘȅ participation staff will 
manage their incredibly complex daily schedules while at the same time maintaining top level oversight. This means 
making sure that we are not only keeping our promise of the type and hours of support we are providing, but also 
keeping a continuing eye on quality of life issues for each of our members and identifying opportunities as well as the 
need to develop new strategies where current efforts are not working. 

Jen Soucy and Grace Hudson have already assumed these duties and will work closely with Allison Moores, returning 
from maternity leave as our Support Coordinator, to ensure that we our do our best to see the big picture in the lives of 
each of our members. 

On this note we must recognize the work of George Kranitis, who performed many months of double-duty over the past 
ȅŜŀǊΣ ǎŜǊǾƛƴƎ ŀǎ ōƻǘƘ ŀ ¢ŜŀƳ [ŜŀŘ ŀƴŘ ŀǎ ƛƴǘŜǊƛƳ {ǳǇǇƻǊǘ /ƻƻǊŘƛƴŀǘƻǊ ŘǳǊƛƴƎ !ƭƭƛǎƻƴΩǎ ŀōǎŜƴŎŜΦ 5ǳŜ ǘƻ ǘƘŜ ƛƴǘǊƛŎŀŎȅ ŀƴŘ 
complexity of these types of roles at LiveWorkPlay it is often impractical to fill short-term absences with outside recruits. 
This means that not only does one person step up to fill the role, but everyone else on the team has to flex and shift and 
inevitably take on additional duties. It was truly a great team effort but we do tip our cap to George for taking on a very 
challenging situation and delivering outstanding results. 

Last but not least we must acknowledge the productive partnership with our Board of Directors, often the most 
ǳƴƘŜǊŀƭŘŜŘ ƻŦ ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǾƻƭǳƴǘŜŜǊǎΦ ¢ƘŜȅ Ƴǳǎǘ ǎƻƳŜƘow balance a variety of fiduciary responsibilities that are 
critical to continuing operations with finding time for strategic and generative discussions that are focused on the future. 
They are also one of our key sources of support as Executive Staff and this was one of those years we needed that 
support are called upon it with frequency to make important decisions to move the organization forward. 
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REPORT ON OPERATIONS by Julie Kingstone 

This year I would like to focus on an important communication with 

our membership about the financial situation of the LiveWorkPlay 

organization. I discussed the contents of this report with the Board, 

but I just want to first be clear that ongoing financial management of 

the organization is an Executive Staff-Board of Directors partnership, 

guided by a combination of our by-laws, policies and procedures, and 

various regulatory influences. I am reporting to you as the individual 

ǘƘŀǘ ƛǎ Ƴƻǎǘ ŦǊŜǉǳŜƴǘƭȅ ǘŀǎƪŜŘ ǿƛǘƘ ƛƳǇƭŜƳŜƴǘƛƴƎ ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

financial strategies, which are of course critically linked to realizing 

the impact and outcomes appropriate to our mission, vision, values, 

theory of change, and the agreements we make with individuals, 

families, funders, and other community partners. 

¸ƻǳ ǿƛƭƭ ƻōǎŜǊǾŜ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ ǿŜ ƘŀǾŜ ŀƴ 

excess of revenues over expenditures (which I shall refer to as a 

άǎǳǊǇƭǳǎέ ŦǊƻƳ ƘŜǊŜ ƻƴύ ƻŦ Ϸ144,870 for this year, and a cumulative 

surplus of $885,264. hŦ ǘƘƛǎ ŀƳƻǳƴǘΣ ϷнутΣфнр ŀǊŜ ƘŜƭŘ ōȅ άƛƴǘŜǊƴŀƭƭȅ 

ǊŜǎǘǊƛŎǘŜŘ ŦǳƴŘ ōŀƭŀƴŎŜǎέ όƛǘŜƳ мл ƛƴ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ƴƻǘŜǎ, which I will 

ǊŜŦŜǊ ǘƻ ŀǎ άǊŜǎŜǊǾŜǎέύΦ /ǳǊǊŜƴǘƭȅ ƻǳǊ ǊŜǎŜǊǾŜǎ ƘŀǾŜ ǘǿƻ ǇǳǊǇƻǎŜǎΥ 

$250,000 represents an operating reserve that is in place to be used 

in part or in whole (must be approved by the Board) in the case of a 

funding disruption. 

The remainder is a compensation reserve that makes possible 2% 

salary enhancements for staff who have served with the organization 

for two or more years. This fund was established in 2013-2014 as a 

temporary measure recognizing that staff had not received salary 

increases since 2008. The reason these are salary enhancements and 

not salary increases is that the funders of our supports and services 

do not build salary increases into their funding models, and therefore it is only through reserves and/or other resources 

that additional compensation is possible. This does not mean that annual salary increases are impossible, only that they 

would need to be structured within the context of these fiscal realities. Given the shifting landscape of Developmental 

Services funding, the Board has thus far opted to continue the wage enhancement policy. This is one of many issues to 

be considered in 2016-2107. 

Getting back to the operating reserve, this figure may or may not be appropriate to our organization in 2016-2017 and 

the Board and Executive Staff will be considering this issue starting immediately after the Annual General Meeting. 

Following a recommendation of renowned non-profit leader and consultant Hilda Polanco this will be pursued within the 

ŦǊŀƳŜǿƻǊƪ ƻŦ ǘƘŜ ǿƘƛǘŜ ǇŀǇŜǊ άReserves planning: A step-by-step approach for non-profit organizationsέ ŀƴŘ ǘƘŜ 

accompanying άOperating Reserves Policy Toolkit.έ This research and the subsequent strategic guidelines were prepared 

ōȅ ŀƴ ƛƴŎǊŜŘƛōƭŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿƻǊƭŘǿƛŘŜΣ ƪƴƻǿƴ ŀǎ ǘƘŜ άNon-profit Operating Reserves 

LƴƛǘƛŀǘƛǾŜ ²ƻǊƪƎǊƻǳǇΦέ /ƻƳǇƭŜǘŜŘ ƛƴ нлмлΣ ŀŦǘŜǊ ǎƻƳŜ р ȅŜŀǊǎ ƻŦ ǳǎŀƎŜ ǘƘŜǎŜ ƎǳƛŘŜƭƛƴŜǎ ƴƻǘ ƻƴƭȅ ǊŜƳŀƛƴ ǘƘŜ ǎǘŀƴŘŀǊŘ ŦƻǊ 

the charitable sector but are now accompanied additionally by practical examples of how organizations have structured 

their reserves and how the accompanying policies were written. 

It would be understandable if our members want to understand not only how our existing surplus will be utilized, but 

also want to know how we managed to generate such a significant surplus. 

The annual Person-Centred Gathering was an 

opportunity to share and learn about being the best 

we can be in supporting individuals and contributing 

to positive change in our communities. The challenge 

of building and supporting person-centred teams 

was clearly a concern shared by most everyone, as 

evidenced by the huge turnout for the discussion I 

hosted on the final day of the conference. I want to 

thank Mills Community Support (based in Almonte) 

ŀƴŘ {ǘΦ aŀǊȅΩǎ /ƻƳƳǳƴƛǘȅ [ƛǾƛƴƎ ŦƻǊ ǘƘŜƛǊ ƪƛƴŘƴŜǎǎ 

in sharing the work they have done in crafting 

encouraging environments backed by policies and 

procedures that meet all the required regulatory 

standards. They are always willing to help! 
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In brief, it owes mainly to decisions made by the Board and carried out by the Executive Staff as far back as 2002-2003. 

Having for the first time received annualized dollars from the Ministry of Community and Social Services in 2001-2002, 

we faced the happy problem of no longer requiring fundraising dollars to support basic operations. 

A commitment was made at this time that fundraising and donations should, whenever possible, be used only for short-

term initiatives with a clear beginning and end and/or for building towards a future initiative and/or for reserve funds to 

protect us from the unexpected. 

Through this prudent policy more than $500,000 was accumulated in aid of planned housing initiatives. This was 

invested with the purchase of 7 condominium units as part of the Canada-Ontario Affordable Housing Program in 2008-

2009 (total purchase price of about $1,200,000 with $700,000 coming from the COAHP). 

The LiveWorkPlay pro-rated portion of the investment was returned to our organization in 2015-2016 by exiting the 

COAHP agreement. !ǎ ŘŜǘŀƛƭŜŘ ƛƴ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘΣ ǘhe condo units were sold (one was sold after the 2015-2016 fiscal 

year and one remains for sale and these proceeds will be a part of the 2016-2017 financial statements) and the COAHP 

contribution to the purchases was returned to the affordable housing system. 

The policy regarding fundraising and donations has continued to the present day, and with the exception of 2013-2014 

(a small deficit) this has resulted in annual surpluses. These cumulative surpluses added to the funds returned to us from 

exiting the COAHP and sale of condo units leaves us with the current totals recorded in the audited financial statements. 

I share this information not only because it is significant and our members and the public should have a transparent 

understanding of our funding situation, but also because it is important to note that our surplus funds are not generated 

by any fees that are paid by our members/families for LiveWorkPlay supports and services. Whether it is fee-for-service, 

annual memberships, travel support, or any other cost associated with accessing our services and supports, these 

amounts are designed to meet our operating costs, not to generate a surplus. Below I have provided a visual breakdown 

of our fee-for-service to illustrate this. 

Our surplus funds come from donations (typically between $60,000 and $70,000 per year including our three third party 

golf tournaments) plus fundraising events such as Make A Buzz Ottawa (formerly the Recipe for Success annual auction 

and Engines of Success recognition banquet). Please note that in the events category of our audited statements our 

ŦŀƳƛƭȅ ŦŜŀǎǘǎ ŀƴŘ bŜǿ ¸ŜŀǊΩǎ 9ǾŜ ǇŀǊǘȅ ŀǊŜ ƛƴŎƭǳŘŜŘΣ ŀƴŘ ǘƘŀǘ ǘƘŜǎŜ ŜǾŜƴǘǎ ǘȅǇƛŎŀƭƭȅ ōǊŜŀƪ ŜǾŜƴ ƻǊ ǊŜǎǳƭǘ ƛƴ ŀ ǎƳŀƭl loss 

which we consider an investment in community-building. At present the only internally organized event designed as a 

fundraiser is Make A Buzz Ottawa (May 11 in 2017) which should typically generate $30,000-$40,000 in net proceeds. 

Lƴ ŎŀǎŜ ƛǘΩǎ ǳƴŎƭŜar from my explanation thus far, what it all means is that LiveWorkPlay is in a very healthy financial 

position. There are no certainties or guarantees about what the future will hold, but along with our Board, I am 

comfortable in stating that we are among the most stable of organizations in our entire sector. 

I must be clear that being engaged primarily in the delivery of human services reliant upon government support, any 

changes in the financial and/or political situation of our province can have an impact, and so there will never be a time 

when the future is completely certain. But our membership and supporters can certainly take heart in knowing that the 

decision-making related to our financial planning, as well as focus on ensuring strategic relevance to our community, 

combines for a very healthy future outlook. 

¢ƻ ƘŜƭǇ ǳƴŘŜǊǎǘŀƴŘ ƳƻǊŜ ŀōƻǳǘ ǿƘŜǊŜ ǿŜ ŀǊŜ ŎƻƳƛƴƎ ŦǊƻƳ ŀƴŘ ǿƘŜǊŜ ǿŜ ŀǊŜ ƎƻƛƴƎΣ L ƘŀǾŜ ǇǊŜǇŀǊŜŘ ŀ άǘƘŜƳŜǎέ 

document which is provided on the pages that follow. The transformation of Developmental Services, as a system, has 

been underway for a decade, and we clearly on the edge of highly significant changes that will be directed by the 

Ministry of Community Social Services. At the same time, individuals, families, agencies, and communities are evolving 

and leading change. With your help we will continue to navigate as leading-edge proponents of positive change in both 

worlds, and work towards a support system that is immersed in delivering community-based outcomes. 
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REPORT ON COMMUNICATIONS by Keenan Wellar 

Lƴ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘ L ŘŜǘŀƛƭŜŘ ƳŀƧƻǊ ŎƘŀƴƎŜǎ ƛƴ ƻǳǊ 
Information Technology management and I am pleased to 
report that a year later the plan is working well in terms of 
meeting the daily needs of our staff, our members, our 
partners, and the public. A key challenge this year was to 
simply keep up with our dynamic human resources, and 
without a doubt at certain times this was very challenging.  
I have developed a number of new processes to make this 
easier ς the way technology is brought into service and 
how it is repurposed has evolved, and after playing catch-
up at times throughout the year, I believe the new routines 
will serve the organization well. 

Internal communications management has become 
appropriately complex, given that it is almost always teams 
of staff members who are working together, whether it is 
task-oriented and/or focused on a single individual who is 
receiving support from various staff. It is a common 
experience for members of our team to feel overwhelmed 
from time to time at the sheer volume of communications 
but we have a strongly weekly team meeting structure that helps to bring it all together. The new Team Lead structure 
also helps by ensuring that guidance and mentorship are available from additional sources. 

Last year was a banner year for conference presentations and consultations, most of them generating revenues with 
cost recovery or a small proceeds to LiveWorkPlay. There were no less invitations tendered in 2015-2016, but there 
simply was not as much time available. I am very pleased however with participation in the provincial Presence to 
Citizenship networking group which is building towards an educational gathering in the winter. In brief, this is a 
provincially funded leadership group working towards a community of practice related to person-centred, assets-based, 
community-based outcomes. I will share more about this in the months to come. 

Much of my advocacy efforts on behalf of LiveWorkPlay this year were focused on issues related to (de)segregation, 
employment, and human rights, including assisted dying legislation. Community Living Ontario and the Canadian 
Association for Community Living provided valuable leadership and support on these issues. 

With the establishment of the Developmental Services Innovative Housing Task Force (DSIHTF) there were opportunities 
for sharing ideas as well as debating models of service. Most of our provincial investment in housing outcomes for 
people with intellectual disabilities is still tied to segregated group living (group homes and related arrangements). This 
is shifting however, and LiveWorkPlay will be looking to lead by example through our new partnerships with the 
Multifaith Housing Initiative and Centretown Citizens Ottawa Corporation. With funding support from the DSIHTF the 
plan is to support as many as 12 individuals with intellectual disabilities to live in affordable apartments in newly built 
non-profit housing communities. 

I have continued to represent our advocacy for authentic employment and a continuing shift away from sheltered 
workshops and day programs. Journalist Moira Welsh compiled an impressive sheltered workshop investigation for the 
Toronto Star and I was pleased to contribute background as well as direct quotes in support of this work. 

It had been somewhat unclear how the Ministry of Community and Social Services intended to implement a planned 
shift away from funding this archaic practice, but in November the Minister (Helena Jaczyk) clarified the situation by 
ŀƴƴƻǳƴŎƛƴƎ ǘƘŀǘ ǘƘŜ άŦǊƻƴǘ ŘƻƻǊέ ƻŦ ǇǊƻǾƛƴŎƛŀƭƭȅ ŦǳƴŘŜŘ ǎƘŜƭǘŜǊŜŘ ǿƻǊƪǎƘƻǇǎ ǿŀǎ ŎƭƻǎŜŘΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀt although 
existing workshops may continue for the time being, there will not be any new participants. 

Quite suitably, here I am in the background with the 
!ƭƎƻƴǉǳƛƴ /ƻƭƭŜƎŜ tǳōƭƛŎ wŜƭŀǘƛƻƴǎ ǎǘǳŘŜƴǘǎ ά5ǊŜŀƳs worth 
[ƛǾƛƴƎέ ŎŀƳǇŀƛƎƴ ǘŜŀƳ ŀǘ ǘƘŜƛǊ ƭŀǳƴŎƘ ŜǾŜƴǘΦ Lǘ ƛǎ ƘŀǊŘ ǘƻ 
find the right word to best describe the experience, but 
άƛƳǇǊŜǎǎƛǾŜέ ƛǎ ǇŜǊƘŀǇǎ Ƴƻǎǘ ŀǇǇǊƻǇǊƛŀǘŜ. They not only 
raised almost $30,000 but generated sustained public 
attention for LiveWorkPlay and our mission over a period of 
eight weeks and hosted ten public events! 


