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A Blast from the Past!
It’s been a long time – what was the message then? How does the message differ from the principles of today?



Your Thoughts?
What positive or negative messages did you notice?



Mission
LiveWorkPlay helps the 

community welcome and 
include people with intellectual 

disabilities, autistic persons, 
and individuals with a dual 

diagnosis to live, work, and play 
as valued citizens.



Today’s Agenda
• Start with WHY
• Just Enough Support
• Considerations for 

Communications
• This is BIGGER than any 

one agency…
• SHOW our VALUES
• Pitfalls in Messaging
• Honour your Influencers
• Celebrate Success
• Your Turn with a STORY



WHY

HOW

WHAT

= the Purpose (Belief)
LiveWorkPlay – We believe in a community where everyone 
belongs.

= the Process
LiveWorkPlay – We help the community welcome and include 
people with intellectual disabilities, autistic persons, and 
individuals with a dual-diagnosis to live, work, and play as 
valued citizens.

= the Result
LiveWorkPlay – People with intellectual disabilities and/or 
autistic persons are valuable contributors to the diversity of our 
community and to the human family.





Communications
Don’t try to do inclusion without it…

People who say it cannot be done should not interrupt those who are 
doing it. ~ George Bernard Shaw

You have to believe what you're saying if you're going to convince me. I 
just can't break that rule, even if I want to. ~ Ashly Lorenzana



Considerations for 

Communications

What if we say we “do inclusion” but 
the community is getting a different 
message?

How do we ensure that our values and  
principles are reflected in our 
communications?

How do we work with individuals, 
families, and partners for shared 
communications values?



If Inclusion Falls in the Forest…
Make Sure Somebody Hears!

(the HOW and WHAT connected to the WHY)



This is MUCH BIGGER than the work of any one individual or agency…



…it’s a MOVEMENT and TOGETHER 
we need to keep building it!



Human Rights,             
Social Justice, Inclusion:
WE are not on the sidelines, we have 

ALLIES, and we are all in this TOGETHER!



It’s not always “BIG NEWS” that 
matters the most, small victories 
in daily life can send powerful 
messages.



What we celebrate        
says a lot about what we 
think is important:       
What values and 
principles are we 
communicating with the 
choices we make and the 
messages we share?



Taking-on Stereotypes and Promoting the

Dignity of Risk Through Positive Messaging!



There’s a challenging line to walk when you 
are intentionally developing relationships

between people with intellectual disabilities 
and people who identify as neurotypical. 

What are some potential 
pitfalls of the messaging 

around such efforts?



Inclusion is Being in the Game… AND at the Afterparty!



Contributing.
Belonging.

Valued.



If you are a champion for inclusion… 
Share the ways you learn, teach, and grow!



Put the work in to present people
with standards that are appropriate

to the context…              
WHY is this important?



Employment is not the only 
thing, but it’s a BIG thing!



Honour your Influencers!



Leadership.
A socially valued role.



“The politics of inclusion” can be a 
risky business when dealing with funders. 
That’s just one reason why partnerships in 
advocacy are essential!



By the Numbers: Stories that Resonate!



Now it’s your turn!
We are handing out four (4) different news or social 
media stories. They are all real examples. Details have 
been changed as the point of this exercise is not to 
criticize those behind the original stories. This is about 
using the values and principles we've discussed today 
not only for telling our own stories, but to help others 
learn how to better advocate for practices and 
storytelling that makes our communities more 
welcoming and inclusive.

INSTRUCTIONS
We will create working groups and hand you a story once they are ready. In your group, choose one 
person to be a reader and clearly read through the story. As a team, discuss what you hear, offering 
suggestions to make it a better story: one that aligns with our shared principles and values. You don't 
need to retell the entire story. It is OK to focus on a few key changes that are most important to your 
group.
Finally, choose a spokesperson to share one or more of the changes that you made as a group. 
You will have 10-15 minutes. We will be checking in and available for help.
We'll let you know when it is time to start wrapping up and getting ready to share.



Connect with Your    
WHY

Through authenticity, creativity, and 
determination, we can deliver positive 

messages that will reach hearts and 
minds, and deliver change at all levels:
Individual, Community, and Systemic.

YES, WE CAN!



Thank you!
From the team at LiveWorkPlay:

Julie.Kingstone@LiveWorkPlay.ca
Grace@LiveWorkPlay.ca 
Keenan.Wellar@LiveWorkPlay.ca 
Joshua@LiveWorkPlay.ca
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